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Te Ātiawa ki te Upoko o te Ika a Maui Potiki Trust Group consists 

of charitable entities which benefit from Ātiawa Nui Tonu 

Fisheries LTD. 

 

These benefits extend to the wider community and the three 

marae; Waiwhetū, Pipitea and Te Tatau o te Pō. 

 

This knowledge has been encapsulated into the whenua and 

moana surrounding the Whanganui a Tara region. 
 

Mai i enei hinonga tarahiti e rua ka ora te iwi. 
From these two trust entities the people prosper. 
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MŌ MĀTOU 
 

Te Ātiawa ki Pōneke 

Kia tika te whakatere I te waka nei.  Kei paripari a e te tai monenehu. 

Let's navigate the boat correctly.   Don't be swayed by the tide. 

 

Nga Mātāpono|Values 

Toitū te moana  

- We actively protect and are committed to sustainable fisheries. 

Kait iaki taonga 

- We are stewards of our assets. 

He ngākau pono  

- We act with humility, integrity, and honesty. 

He ringa atawhal  

- We support our people. 

 

Te Huapae | Vision 

Mena ka ora te moana, ka ora te tangata. 

If the oceans are healthy, so too will our people be. 

 

Te Kaupapa| Mission 

Kia tipu te oranga o Te Ātiawa ki Pōneke  

Creating prosperity for Te Ātiawa Pōneke 
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HE WHAKAMAUMAHARATANGA 

In Remembrance 

Ki te taonga hunga mate katoa i haere i mua ia tatou.    Ki te 

whanau tonu me te whanau.   Kia maharatia tonutia ki te 

aroha me te aroha.   

 

Te Ātiawa ki te Upoko o te Ika a Māui Pōtiki Trust extend our aroha to all those who have 

lost loved ones and to their immediate and extended families our sincere thoughts of your 

loss. 

 

We mourn the passing of our former Trustee Te Rirā 

(Teri) Puketapu.  

“Every day throughout his life, he strived for better – 

for Māori, better for our environment, and better for 

all our people here in Te Awakairangi ... he was 

relentless in this pursuit.”   He spent his entire adult 

life advocating for his people.  

We acknowledge his contributions to our trust over 

the years.  

He was truly one of a kind. 

 

Dr Ihakara “Kara” Porutu Puketapu was a 

remarkable individual who touched the hearts of 

many and left an indelible mark on New Zealand. 

He was a true visionary and a tireless advocate for 

change, but his contributions will continue to 

inspire and guide us for generations to come. 

 

 

Kua hinga te totara i te wao nui a Tane 
The totara has fallen in the forest of Tane. 
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GOVERANCE 

 

 

Peter Reweti – Chairperson 

Pipitea Marae Representative  

 

 

 

 

                    Anaru Adams - Deputy Chairperson 

                   Te Tatou o te Pō Marae Representative 

 

 

 

 

Anania Randall  - Trustee 

Waiwhetū Marae Representative  

 

 

 

 

                 Mark Fenwick - Trustee 

                Te Tatou o te Pō Marae Representative 

 

 

 

 

Ihaia Puketapu - Trustee 

Waiwhetū Marae Representative  
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CHAIR’S REPORT 
 

Tēnā  koutou katoa 

The Chairman and Trustees of Te Atiawa ki Te Upoko o te Ika a Maui Potiki Trust (The 

Trust) are pleased to present this Annual Report. 

This Annual Report covers the operations of the Trust for the 2023 fishing year, covering 

the period from 1 October 2022 to 30 September 2023.   

This year the Trust has undertaken two main activities. The first has been progressing the 

Trust’s claim under the provisions of the Marine and Coastal Area Act, and the second has 

related to establishing various administration processes to enable the Trust to respond 

better to various Resource Consent issues that have arisen during the year. 

Marine and Coastal Area (Takutai Moana) Act 2011  

During the year, the Trust has been engaged in court proceedings covering the Wairarapa 

MACA process, and further progressing dialogue with claimants in our rohe in preparation 

for scheduled hearings at the end of the coming calendar year.  

Trustees would like to acknowledge the work of our MACA team, our legal representative 

and those members who gave evidence on our behalf in the Wairarapa court proceedings. 

Administration Processes 

The Trustees would like to thank Mrs Hattie Riwaka for taking on the role of Trust 

Administrator, and becoming the driving force that has enabled the Trustees to focus on 

progressing its aims. 

Trustee Elections 

This year it is the turn of Waiwhetu Marae to elect their two Trustee representatives. 

As usual these representatives will hold office for a term of three years. 

In addition, the Trust is seeking an interim appointment of a Trustee for Pipitea Marae for 

one year, to fill the vacancy left following the unexpected passing of Te Rirā (Uncle Teri) 

Puketapu.   Again the Trustees would like to acknowledge the huge contribution made by 

Te Rirā Puketapu over many years, in his capacity as Trustee, and de facto historian.  
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Performance against the Annual Plan 2023  

This Report sets out the performance of the Trust against its Annual Plan and it also gives 

information on sales and exchanges of settlement quota in this financial year. 

Annual Reporting 

The following matters, in respect of the 2022-2023 year are reported here: 

1. During the 2023 Year, the AHC was allocated 518 bonus shares in AFL, by 

way of a taxable bonus share issue, doubling the number of income shares 

owned to 1036 shares.  

2. During the 2023 Year, there was no disposal of settlement quota. 

3. During the 2023 Year, the AHC purchased additional Pāua quota for 

$301,200. 

Financial Reporting 

The audited financial report for the year 1 October 2022 to 30 September 2023 is included 

in this report.  

The Trust and the Company reports are consolidated as a Group Report.  

The report includes: 

1. Statement of Service Performance 

2. Statement of Financial Performance 

3. Statement of Financial Position 

4. Statement of Cash Flows 

5. Statement of Accounting Policies 

6. Notes to the Financial Statements 

Annual Plan 2024  

As per last year, the Trust objectives for the 2024 year, remain the same as per the previous 

year.  

In summary these are: 

1. Progress the gathering of professional evidence and affidavits to support the 

Marine and Coastal Area claim in the High Court and manage the case in the 

Court.   
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2. Continue to grow the Trust assets through the Company where suitable 

opportunities arise. 

3. Continue to update its register and communicate with iwi members through 

newsletters and at meetings.  

4. Seek feedback from beneficiaries to help shape the future charitable 

distributions policies made by the Trust. 

5. Database, Website and Constitution overhaul. 

 

List of Contacts 

Te Ātiawa ki te Upoko o te Ika a Māui Pōtiki Trust 

PO Box 4046 

Marewa 

Napier 4143 

Trustees 

Pipitea Marae Te Tatau o te Po Marae Waiwhetu Marae 

Peter Reweti  

8 Arrow Place 

Te Awa 

Napier 4110 

04 477 0659 

Mark Fenwick 

112 Fitzherbert Street 

Featherston 5710 

Ihaia Puketapu 

7B Hamua Grove 

Waiwhetu 

Lower Hutt 5010 

 
Anaru Adams 

53 Coronation Road 

Morrinsville 3300 

 

Anania Randall  

1114 Coast Road 

RD1 

Wainuiomata 5373 

Trust email:   contact@teatiawamauipotiki.iwi.nz 

Administrator:  Mrs Hattie Riwaka (previously - Tohia Love)  

Bankers: Westpac Bank and BNZ 

Accountants: Simple Accounting Services Limited  

Auditor: Murray Baxter 
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Atiawa Nui Tonu Fisheries Limited 

PO Box 1010 

Wellington 6140 

 

Directors 

 

 

 

 

 

 

 

 

 

 

 

 

Toa Pomare 

16 Moray Place 

Papakowhai 

Porirua 5024   

021 681 300 

Lee Hunter 

11 Mitimiti Grove 

Wainuiomata  

Lower Hutt 5014 

027 482 2367 

Peter Reweti  

8 Arrow Place 

Te Awa 

Napier 4110 

04 477 0659 
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ADMINISTRATOR’S REPORT 
Ko wai au 

Ko Baw Baw te maunga 

Ko Bunyip te awa  

Ko Hauāurupōta Pei te moana 

Ko Jaques te hapū 

Ko Ahitereiria te iwi 

No Waitohi ahau 

Ko Ron tōku hoa Rangatira 

Ko Hattie Riwaka tōku ingoa. 

 

At last year’s AGM it was my privilege to be 

asked to assist the Trust and the Board as the 

Trust Administrator. 

It has been a busy time, the Board have looked 

to ways to increase its communication and its 

visibility by utilising technology. 

The Trust now has a domain platform 

teat iawamauipot ik i . iwi .nz .    

Its introduction has enabled the Trust to take 

up an Office 365 subscription.  This provides a 

plethora of business programs to assist in 

efficiency.  It also provides a central 

document/archival suppository as well as an 

email address.      

Having a domain platform and email address 

has enabled an AVL (Audio Visual Link) 

ZOOM to work with the program BoardPro.  

BoardPro has added increased efficiency to 

the Board meetings.    

No longer do Trustees have to travel long 

distances to meet.  The Board meets once a 

month and are also in regular contact with 

each other. 

There have been some very contentious 

Resource Consent issues that the Board has 

had to deal with.    

It is quite frustrating that the iwi’s interests are 

often ignored until the Trust steps in.   As you 

know your Trust is a Mandated Iwi 

Organisation (MIO).    

It is somewhat disappointing that not all other 

Iwi, organisations/groups, Government 

agencies, recognise the Trust as being the 

correct body that should be consulted or 

worked with.   

The Trust are working hard to ensure that 

other entities’ approach changes, and others 

understand that the Trust is the kaitiaki and 

hold mana whenua and mana moana. 

The Takutai Moana (MACA) Project Team 

have been kept busy also with the Trust’s 

Claim.    

The Board are updated monthly on the 

progress and the status of the claim.  There 

has been considerable time and work done by 

the Team over this financial period.    

All invoices are submitted to Te Arawhiti 

Funding scheme for approval so expenses 

can be reimbursed.   

The recognition by the Board to improve 

communication with the membership has 

been paramount.    

As a result, quotes were called for to develop 

a Trust Website.  A successful provider has 

been appointed and it is planned to have the 

website up and running in the first half of the 

year.  

Another important mahi needing attention is 

that of the membership database which is in 

need of an overhaul.   The Members Register 
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has a large portion of the members with 

obsolete contact details.    

What is also apparent is that there are a lot of 

potential members - siblings and tamariki who 

are not yet registered but are entitled to be.  

Of considerable importance as the Trust 

moves forward into the future will be the 

review of both the Trust’s Constitution and the 

Asset Holding Company’s Constitution.   

Quotes have been called for and a provider to 

guide the Trust through this mahi has been 

determined.    

This will be huge mahi, and the members will 

be asked for their input through hui before any 

changes or voting can happen.    

As you can imagine it will be another busy year 

for the Administration and the Board as well as 

the MACA Project Team.         

I would like to thank the Board, the Directors 

and the Takutai Moana Project Team 

members for their guidance and support and I 

look forward to working with them in the 

future. 

 

 

.Ngā mihi na    Hattie 
 

 
View from Pencarrow Walking Track 
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MACA – MARINE AND COASTAL (TAKUTAI 

MOANA) ACT 2011 

 

Background 

The Marine and Coastal (Takutai Moana) Act 2011 was the result  of a long and 

fraught debate between central government, iwi,  local  government, and the wider 

community about the ownership of  the foreshore and seabed.    

I t  is general  knowledge that Te Tau Ihu Iwi  challenged various coastal permit 

applicat ions on the basis that  Iwi  owned the seabed.    

This proposit ion was found to hold some weight by the Waitangi  Tribunal,  and the 

Government (of the day) reacted by creating the Foreshore and Seabed Act 2004, 

which gave ownership to al l  New Zealanders and administering r ights to the Crown.     

This created a legal  challenge before the Waitangi  Tribunal as a breach of the 

Treaty of  Waitangi.    As a result ,  the Foreshore and Seabed Act  was repealed and 

replaced by the Marine and Coastal (Takutai Moana) Act 2011.  

The Marine and Coastal (Takutai  Moana) Act 2011 provided an opportunity where 

Iwi  could apply for  cultural  recognit ion by way of  a customary t i t le or  protected 

customary r ights.  
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Customary Marine Title  (CMT) 

A customary marine t i t le recognises the relat ionship of  an iwi,  hapū or  whānau with 

a part of  the common marine and coastal  area.     

Customary marine t i t le can’t  be sold,  and free publ ic access, f ishing and other 

recreational  act iv it ies are allowed to continue in customary marine t i t le areas.  

I f  successful,  the holder of the t i t le would:  

•  have veto r ights of resource consent applicat ions, conservat ion permits, and  

•  access permissions; ownership of  minerals in the t i t le area;   

•  interim ownership of taonga tūturu; and  

•  the abil i ty to create a planning document for the area.  

Protected Customary Rights (PCRs) 

With respect to protected customary r ights, access r ights can be granted for  a 

customary activity l ike collect ing hāngi stones or  launching waka in the common 

marine and coastal  area without resource consent or  other permissions.  

The tests for customary marine t it le (CMT) &  protected customary rights 

(PCRs) 

What is the test for CMT? What is the test for PCRs? 

To get CMT requires proof that Te Ātiawa ki te 

Upoko: 

a) holds the area in question in accordance with 

tikanga; and 

b) has, in relation to that area, exclusively used 

and occupied it from 1840 to the present day 

without substantial interruption. 

The following can be taken into account in 

determining whether the test is met: 

➢ whether Te Ātiawa ki te Upoko or Te Ātiawa 

ki te Upoko members have owned land 

immediately adjoining the area from 1840 to 

the present day; and/or 

➢ whether Te Ātiawa ki te Upoko or Te Ātiawa 

ki te Upoko members exercise non-

commercial customary fishing from 1840 to 

the present day. 

Other evidence of the history and interests of Te 

Ātiawa ki te Upoko in the area is also relevant, as 

well as how members have used, relied on, and 

taken care of the takutai moana. 

To get recognition of PCRs requires proof that the 

activity: 

a) has been exercised since 1840; 

b) continues to be exercised in a particular 

part of the takutai moana in line with tikanga 

by the applicant group, whether in exactly 

the same or similar way or whether it has 

evolved over time; and 

c) has not been extinguished by law. 

The following activities cannot be recognised as a 

PCR: 

➢ fishing; 

➢ commercial aquaculture; 

➢ activities relating to wildlife  

➢ activities relating to marine mammals; and  

➢ activities that are not physical in some way.  

This is mostly because these activities are already 

addressed by other laws, for example the customary 

fishing regulations and the commercial aquaculture 

settlement. 
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Application Claim Processes 

The Act provides two (2) separate process for which Iwi can submit  a claim.    One 

is a High Court  process and the other is a Crown process.    

In both processes, to be successful an appl icant would need to prove beyond 

reasonable doubt:   

•  Their  group hold the specif ied area in accordance with t ikanga and  

•  Their  group have exclusively used and occupied the specif ied area,  without 

substantial  interruption, either:  

➢  from 1840 to the present day or   

➢  from the t ime of a customary transfer unti l  the present day.  

The Ministry of  Justice advised all  part ies (who were considering lodging 

applicat ions) to apply under both processes.   The information at the t ime provided 

on their  website stated that  the Crown process would go f irst and any applicant  

could adjourn the high court process.  

High Court Process 

The High Court process is run by the judiciary with Crown being a party to the 

process.    All  information must be provided upfront  and legal  tests wil l  be appl ied 

by the judge(s).   

When a decision is made, this can be taken to a higher authority ( i .e.  Appeal 

Court,  Supreme Court) i f  there are issues within the decision.  

Crown Process 

The Crown process is one of information assessment by the Crown on information they currently 

hold about the Iwi under application.    

Once all the information has been assessed, they come to the Iwi group and compare and test 

information.    

The Crown then makes a decision as to whether or not the title/right can be issued.    

The Crown decision is final and no appeal process is available. 

Application Process 

Te Ātiawa ki te Upoko lodged appl ication, under both processes, for their area of 

interest  out  to the coastal  l imit  (12 nautical miles).     

The plan was to have the Crown and the High Court examine the area in isolat ion 

so that the specif ic areas were considered and decided upon . 

The process did not work as well  as the Crown would have hoped.   They under 

resourced the departments responsible for running the Crown process and they 

severely underestimated the number of  applicat ions that would be received ( in 

excess of  300).     

In the early stage,  the Crown stalled in the processing of  these Crown appl ications 

and hence indicated that init ial consultat ion would not happen for at least a few 

years.     
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The High Court process moved ahead with great  steam.   Judges have been 

assigned and they are working through the process and hearings have commenced.    

Despite the Waitangi  Tribunal enquiry 1,  the High Court process wi l l  continue, and 

each Iwi and the Crown wil l  need to present evidence and witnesses to further their  

case.  

Unfortunately,  the l ikely outcome of  the High Court process wil l  be that  each Iwi  

wil l  present their  case on the basis that they are r ight  and others are wrong.  

There are a number of other interested  iwi part ies to the Te Ātiawa ki  te Upoko 

applicat ion. 

The Crown recognised that  the cost  of  l i t igat ion wi l l  cost  each party a considerable 

amount, and to this end created funding to support  applicants.    

Te Ātiawa  ki  te Upoko was successful  in i ts appl icat ion and has already received 

reimbursement and wil l  continue to claim .  

Presentation at the AGM 

The Takutai  Moana Claim Project  Team wil l  present to members at  the AGM on:   

➢  the current status;   

➢  future plans;   

➢  anticipated t imelines  and expectat ions; and 

➢  how the Trust members can help with this important kaupapa.   

Project team Members 

The Takutai  Moana Claim Project  Team are:  

•  Project  Manager  Mark Ormsby 

•  Project  Administrator  Hatt ie Riwaka 

•  Trustee Representative Ihaia Puketapu 

•  Legal Representat ive Mireama Houra 

•  Historian Researcher  Tony Wazl  

 

1 The stage 2 report investigates whether the Act itself breaches Treaty principles and causes prejudice to 
Māori. In this report, the Tribunal finds the claimants have been, and will likely continue to be, prejudiced by 
aspects of the Act that breach Treaty principles. Tr ibunal re leases second report  on mar ine and 
coastal  area regime |  Wai tangi  Tr ibunal  

https://www.waitangitribunal.govt.nz/news/tribunal-releases/
https://www.waitangitribunal.govt.nz/news/tribunal-releases/
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FINANCIAL STATEMENTS 
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Pite One Beach at sunset 

 

View of the Harbor  
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AHC CHAIR’S REPORT - 2023 
 

I  NGA TINI AHUATANGA O TE WA 

This annual report covers the operating period of Atiawa Nui Tonu Fisheries Limited for the 

period 1 October 2022 - 30th September 2023.  

The period reflects the post-covid world economic climate, of returning to normality. The 

supply chains continue to struggle, global economies have faced increased inflation and 

decreased demand.   Management have focused on the basic portfolio, and this has proved 

prudent in this challenging economic period as once again we have increased our operating 

revenues.  

INVESTMENT STRATEGY 

This post-covid year has been different in many ways.  The China market remained open to 

New Zealand seafood exporters much to the annoyance of our Australian seafood 

exporters, who have had that market closed.  

As previously mentioned, management have worked with the existing portfolio of fish stocks 

to maximise our returns.  Our long term strategy has always been to increase our quota 

holdings in pāua and crayfish.  During the course of the year we purchased pāua quota in 

area 5b and 5a.and increased revenues in both pāua and crayfish.  

Last year we reported that we were working with Koau Capital to draft a strategic plan, this 

work is nearing completion and will be circulated to the Trustees post AGM for deliberation. 

INVESTMENT PERFORMANCE 

Moana 2022 div idend dec lared for  the 

Fishing year 2023 
$12,065.50 

Previous 

Year  
$27,171.40 

At iawa tota l  revenues for  the year        $588,602 
Previous  

Year  
$438,865 

Independent  Quota Valuat ion  $10,134,632 
Previous  

Year  
$9,468,935 

Balance Sheet Value of Quota                 $5,479,513 
Previous  

Year  
$5,178,313 
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The pāua revenues have increased as we move from a traditional canned product to a live 

product.  The future would suggest that live New Zealand wild catch abalone to China is 

where the market is heading.  An attached newsletter [Appendix 1] outlines the fine scale 

management the industry is embarrassing.  

Area 4 crayfish is our commercial quota area .it extends from the Wairoa River mouth to the 

Manawatu River mouth.  Three years ago the commercial take was reduced from 510 m/t 

to 280 m/t with no review to increase until 2026, it’s pleasing to note the improvement in the 

fishery in volume and size.  [Appendix 2] 

While there are other head winds like water temperature, poaching, increased recreational 

take, algae blooms, the fishery is strong on the Wairarapa and Wellington coast. the market 

has remained at an all time high.   

We have a little scampi quota but what we do have has been reaching record prices. 

MOANA GROUP 

As can be seen from the dividend, the performance of the Iwi owned Moana Inshore and 

Sealord has been very poor to say the least.  

Moana inshore have announced they are acquiring Sanford Inshore, and Sealord have 

acquired the Independent Fisheries company.  

The future dividends from this source would look to be problematic. 

BOARD OF DIRECTORS 

During the year Lee Hunter had his appointment as a director revoked by the Trust. The 

Board of Directors want to thank Lee for his time and work as a director of Atiawa Nui Tonu 

Fisheries Limited and wish him well in his future endeavours.    

The Trust has nominated Renee Randall to the Atiawa Nui Tonu Fisheries Limited Board.  

The current board of directors are :  
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Toarangatira Pomare Peter Reweti  
Renee Randall 

(nominated)  

In accordance with the 2004 Maori Fisheries Act I report the following. 
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NO SETTLEMENT QUOTA WAS SOLD  

THE FOLLOWING QUOTA  SHARES WERE PURCHASED:-  

❖ PAUA 5B 300KG ACE EQUIVALENT QUOTA SHARES = 280,374  

❖ PAUA 5D 200KG ACE EQUIVALENT QUOTA SHARES = 224,719  

OUTLOOK FOR CURRENT YEAR 

We are reliant on the China market for our two icon species - crayfish and pāua.  

The transitioning from canned abalone to live is a 10 to 20 year project with the quality of 

some pāua only ever fit for canned or local product.  

Our crayfish species is recognised as the world premium species and as such will always 

demand a premium over other crayfish species.  

There is nothing to date to suggest we are not going to continue the market revenues 

received to date for the 2024 season.  

I want to thank the directors for their continued commitment and time they dedicate to 

ATIAWA NUI TONU FISHERIES LIMITED 

Ngā mihi ki koutou katoa    

 

Na 

Toarangatira Pomare 

CHAIR  

Atiawa Nui Tonu Fisheries Limited 

PO Box 1010 

Wellington 6140 

 

MARCH 2024 
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Appendix 1 
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Appendix 2 
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